
     

CENTRAL SANSKRIT UNIVERSITY
EKALAVYA CAMPUS, AGARTALA

LEMBUCHERRA, TRIPURA (W).
under the aegis of FDC is organizing 

 A 5-Day FDP (Offline)
 on       

Academic & Administrative Leadership for
Higher Educational Institutions

Date: 08 – 12 December, 2025
(only for Faculty Members from Higher Educational

Institutions)

                 
About the FDP: 

The Faculty Development Program (FDP) on “Academic &
Administrative Leadership for Higher Educational
Institutions,” scheduled from 08 to 12 December, 2025, is
designed to equip faculty members and academic administrators
with the essential leadership competencies needed in the
evolving landscape of higher education. This intensive five-day
program brings together thought leaders, senior administrators,
and academic experts to explore themes central to effective
institutional leadership, including strategic planning,
governance, policy implementation, financial and human
resource management, and the integration of NEP 2020 reforms. 

Topics to be discussed:
Understanding Leadership in Higher
Education.
Transformational vs. Transactional Leadership.
Vision & Mission Building in Institutions.
Strategic Planning and Policy Making.
Governance and Regulatory Frameworks.
Case Studies on Effective Institutional
Leadership.
Administrative Management and Resource
Allocation.
Financial Planning and Budgeting in HEIs.
Leadership Challenges in Indian HEIs.
Quality Assurance and Accreditation.
Implementing NEP 2020: Institutional
Readiness.
Technology and Innovation in Leadership.
Conflict Management and Ethical Leadership.
Change Management and Leadership for the
Future
Panel Discussion & Valedictory Session

Learning outcomes of workshop:
·Participants will understand the dynamics of
academic and administrative leadership.
·They will be equipped to undertake strategic
roles within their institutions.
·They will be able to apply modern
management techniques in educational
administration.
·They will have developed action plans for
implementing institutional reforms aligned
with NEP 2020.
·They will build networks for collaborative
leadership practices.

Target participants: Teaching faculties of all the HEIs. However, the
maximum number of participants is allowed up to 30 ‘on first come first
serve basis’. No REGISTRATION FEE for participation is required.

Last Date for Registration - 03/12/2025
Link for registration: https://forms.gle/RACTi9vJeK9o3fkR9

Instruction for the participants: 
i) Physical attendance in all the sessions will be mandatory for all the participants. 
ii)FEEDBACK form is to be submitted mandatorily.
iii)Assignment, session-test & presentation (as mandated by the session Experts)
will have to be submitted/ attempted. 
iv) Medium of instruction by the Resource person will be  Sanskrit/Hindi/English.
V) Minimum hospitality will be provided.
vi) TA for Train AC-III  tier will be provided to 10 nos. of outstation participants.
There will be the arrangement of accommodation for 10 nos. of outstation
participants also.Tickets are to be booked from IRCTC. 

About Central Sanskrit University, Ekalavya Campus:
Central Sanskrit University is purely a Central University. It
has a total number of 13 campuses all over India. This
University has been accredited with A++ Grade by NAAC.
Central Sanskrit University, Ekalavya Campus, Agartala,
has started its journey herein Tripura since 04-06-2013
onwards.
           It has been allocated two premises by the Govt. of
Tripura – one premise at Lembucherra measuring 3.25 acre
& another at Taranagar, Mohanpur measuring 9.22 acre. In
the premise at Lembucherra measuring 3.25acre, the
academic and administrative wings of the campus are being
run.
           At present, this campus offers Prakshastri (XI & XII),  
ShastriPratistha (B.A. Hons.), Shiksha Shastri (B.Ed),
Acharya (M.A.) & Vidyavaridhi (Ph.D) for the learners.
Besides, Diploma & PG Diploma courses in various
disciplines are also offered here.
         

CHIEF PATRON

Prof. Shrinivasa Varakhedi
Hon’ble Vice-Chancellor

Central Sanskrit University

PATRON

Prof. Makhlesh Kumar
Director

Central Sanskrit University
Ekalavya Campus, Agartala

All of you are cordially welcome for intellectual
deliberation through your active participation

With regards
Coordinator            Joint Coordinator

For more information: 9862480626/8762970370

https://forms.gle/RxxUrmwp4cK3RLKD7
https://forms.gle/RACTi9vJeK9o3fkR9

